Simply Safe Group Master Vision, Industry
Gap & Solution Overview

Simply Safe Group is an Early Childhood Education and Care operational technology concept created from lived
educator experience. The vision was developed after years inside the childcare and education sector witnessing:
educator burnout, compliance overload, duplicated documentation, disconnected operational systems, privacy
concerns, and increasing loss of meaningful educator-child connection time. The purpose of Simply Safe Group is
not to remove compliance. The purpose is to make compliance smarter, safer, more connected and more

sustainable while returning time and presence back to educators and children.

Current Industry Problems

The Early Childhood Education and Care sector is currently facing multiple operational gaps: Educators spending
excessive hours on documentation instead of direct child interaction. Multiple disconnected systems requiring
repeated information entry. Staff overwhelmed by constant updates to laws, regulations, NQS and operational
expectations. Risk assessments and compliance documents becoming “tick-box exercises” due to time pressure.
Casual educators entering rooms without streamlined onboarding visibility. Families receiving large volumes of
updates with little operational relevance. Privacy concerns surrounding excessive photo and recording usage.
Managers struggling to monitor compliance across multiple rooms and teams. Children with additional needs

waiting extended periods for support funding while educators manage increasing administrative pressure.

The Industry Gap

Most existing childcare software platforms focus heavily on: photo sharing, parent communication feeds, basic
observations, and isolated administrative functions. Very few systems focus on: operational intelligence,
role-based visibility, privacy-first architecture, real-time compliance integration, educator burnout reduction, or
reducing duplicated documentation across the entire centre ecosystem. This is the gap Simply Safe Group aims to

solve.

Simply Safe Connect — Core Platform

Simply Safe Connect is the operational platform within Simply Safe Group. It is designed as a privacy-first,
Al-supported operational ecosystem for Early Childhood Education and Care services. Core objectives: Reduce
duplicated documentation. Support educators using natural language documentation. Automatically connect
observations to EYLF V2.0 and NQS elements. Improve operational clarity. Strengthen compliance visibility.

Protect child and family privacy. Support educator wellbeing and sustainability.

Role-Based Visibility & Privacy Structure



The platform is intentionally designed so only the people who need access to information can see it. Examples:
Room educators only see their room, their children and their operational responsibilities. Casual educators receive
restricted access relevant only to the room they are signed into. Rooms cannot freely access other room
information unless a child is transitioning. Parents only access information relevant to their own child. Kitchen staff
only access food, allergy and dietary information. Managers and Educational Leaders receive higher-level
operational visibility relevant to their role. The system avoids unnecessary exposure, oversharing and

surveillance-style practices.

Operational Flow

A simplified operational flow example: Educator records a real-time observation using natural language. The
system intelligently links the observation to EYLF outcomes and NQS elements. Planning cycles, reflections and
documentation automatically update where relevant. Managers and Educational Leaders can view operational
progress without repeated staff requests. Transition information follows the child only when legally and
operationally required. Critical medical and safety alerts remain visible where necessary. The goal is to reduce

repetitive admin while improving quality and visibility.

Real-Time Compliance Integration

Simply Safe Connect is designed to support real-time updates relating to: laws and regulations, NQS
requirements, EYLF guidance, centre operational procedures, risk management expectations, and approved
compliance updates. This reduces the risk of outdated practices and helps teams remain aligned with current

approved operational expectations.

Approved Child-Safe Content

Any educational content accessed through the platform is intended to be: age appropriate, educator approved,
legally compliant, and aligned with child-safe standards. This includes: music, stories, phonics resources, learning

videos, movement activities, and educational content pathways.

Simply Safe Go — Safety Layer

Simply Safe Go is the excursion and movement safety concept within Simply Safe Group. Features include:
eco-friendly wearable safety tags, excursion visibility support, headcount assistance, privacy-first child safety
practices, non-surveillance approach, and safer operational support during outings. The focus is reassurance and

safety support without unnecessary long-term tracking or privacy invasion.

What Is Needed Next



To move Simply Safe Group from concept to partnership-ready MVP, the following stages are required: Full User
Journey Mapping

Every role, workflow, permission level and operational process mapped clearly. MVP Prototype

A clean clickable demonstration showing the operational logic and workflows. Visual System Design

Figma layouts, dashboards and room flows. Industry Validation

Feedback from educators, centre managers and operational leaders. Letters of Intent

Evidence that centres would trial or support the platform. Strategic Partnership

Partnering with established operators or education technology groups rather than building entirely alone.

Technology & Workflow Tools

Recommended workflow tools currently identified: Google NotebookLM — organising, summarising and mapping
information. Claude — operational strategy and workflow mapping. Canva — presentations and visual pitch
documents. Figma — platform wireframes and user flow layouts. ChatGPT Image — concept illustrations and

mockups. Lovable — prototype demonstration environment.

Long-Term Vision

The long-term vision of Simply Safe Group is to create a safer, smarter and more sustainable operational
ecosystem for Early Childhood Education and Care services. The goal is to: reduce burnout, reduce duplicated
admin, improve operational clarity, support educators properly, protect children and family privacy, and return time
and presence back to educators and children. This is not about replacing educators. It is about supporting them

with systems designed around real operational experience instead of additional pressure.



